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ABSTRACT

The research on " Government Sector Mechanics in Developing areas
Administration in Accordance with Indochina Intersection Strategies. " has the
objectives 1) to search for government mechanisms in spatial management according
to the Indochina intersection strategy 2) to study the transformation Strategy for
Indochina intersection to spatial management, and 3) to assess the performance of
spatial management of Indochina intersection Is a qualitative research methodology.
The researcher has focused on studying and analyzing government mechanisms in
spatial management in accordance with the Indochina intersection strategy. By
means of In-depth Interview, Key Informants, who are personnel with expertise and
experience in government mechanisms in spatial management according to the
Indochina intersection strategy, amount 20 and 10 focus groups discussions with
related parties

The results of research

1. Government mechanism for management of spatial development in
accordance with the strategy of Indochina intersection. In the management of spatial
development, namely human resources, funds and materials. Recruiting personnel to
work in the organization therefore. It is one process of the executives that must proceed
from planning and organization as follows : 1) Planning, dividing the work and
determining the structure of the organization. and 2) Holding a learning exchange

meeting between people. Public and private agencies with organizational management



should have clear objectives. For work that is aimed at the same goal. The executives
have to recruit people to work in various positions appropriately when everyone in the
organization and every department. Know your job Operations within the scope assigned
to each work performed can be achieved.

2. The conversion of Indochina intersection into spatial management found
that to enable people to create careers. Find income by yourself without having to take
government assistance as follows. The first step is to create knowledge and
understanding in the plan. To clarify and understand the process at all levels, from
people Local leaders up to provincial level In order to have an understanding in the
same direction. The second step, creating action plans at different levels. Connect
together As well as making plans that are consistent, linked in the same direction at all
levels in this step, the responsible person or the responsible department must be
specified. Clearly specify authority and duties for coordination. The final step, creating an
evaluation tracking system. Define success indicators. It is a system for monitoring and
evaluation of systems and indicators. And have a summary report publicize to the public
related agencies know.

3. Performance evaluation of spatial management of Indochina intersection In
the development of Indochina intersection areas Receive clear policies from the
government And receiving good support from private organizations There is a clear
direction to promote the development of road construction, lay basic infrastructure That
is clear and concrete. Have clear guidelines and directions Strategic planning for
Phitsanulok province to be ‘"Indochina intersection" in order to make Phitsanulok
province as a center for "leading" the development of 9 provinces in the lower northern

region

Keywords : Government mechanisms, strategies, Indochina intersection
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“° H. Mintzberg, B. Ahlstrand and J. Lampel, Strategy Safari: A Guided Tour Through
Wild of Strategic Management, (New York : The Free Press, 1998), pp. 174-231.
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