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ABSTRACT

The objectives of this research are 1. To study the small and micro
community enterprise management process for sustainable development. Case study
: SMCE Nan province. 2. To analyse the small and micro community enterprise
management process for sustainable development. Case study : SMCE Nan province.
3. To study guideline to develop the SMCE management model for sustainable
development. The researcher has done the qualitative analysis from in-depth
interview in the sample group which is purposive sampling randomed. The content
analysis has been done following to the objectives of the research.

It was found that

1. SMCE management for sustainable development: It was found that the
local wisdom in each community was used. Each people are co-owner. The work and
organisational structure was managed systematically. In manufacturing/resource way,
people brainstormed to produce and to process quality product. In financial way, the
financial and account management was systematically managed and was able to
traced back. The financial information was disclosed regularly. In marketing way, to
focus on SMCE product distribution both retail and wholesale in local area/ other
provinces, online market and export market to foreign countries. The regulations or
agreements was set to share fair benefits and to provide proper welfare to members
and to the communities.

2. From the analysis of SMCE management for sustainable development, it
was found that about planning, people joined group and set the SMCE including
process development step by step. About planning and doing, there were clear
organisational structure and proper human resource management in SMCE. About
checking, the monitoring was done regularly for clear work and everyone were under

the same regulations or agreements to provide proper welfare and especially fair



benefits for members and for community. About action, to solve problems and to
improve product quality including local wisdom integrated with international
knowledge. Network development and cooperation with the governmental section
were to upgrade the conservation of local wisdom and herbs for sustainability.

3. Guideline for sustainable development model of SMCE management, it
was found that the committee and the members were important to motivate and to
strengthening group under the work process improvement. The community product
should be unique and represent the history of product from local wisdom to increase
value and to upgrade to be smart product. The new manufacturing technology was
used to speed up the manufacturing process. The marketing and the distribution
channel were developed to increase customer base for example website, Line,
Facebook, and other medias. All members must gain fair benefits and live well under
the SMCE support. There were jobs and income in the community. The income was

used to develop community in return resulting in sustainable development.
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