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Abstract

Objectives of this research are 1) to study the management model of the active
saving group by community participations, 2) to develop and enhance the welfares of
the active saving group in terms of community welfares, and 3) to create a network
model of the active saving group for sustainable community welfares. This research is a
mixed method between qualitative research and practical research. There were 3 groups
of the active saving group used in the study, namely of the active saving group of
Tha Som Temple, of the active saving group of Kanthom Temple Tai, and of the active
saving group of Kanttrom Udom Temple. There are main informants which consists of
Buddhist monks, of the active saving group Executive Committee and members of the
active saving groups The method used was a selective selection which selected a total
of 32 person.

The results of the study were as follows:

1. The management model of the Active Saving Groups with sustainable
community participations consisted of 5 steps: 1) brainstorming and analyzing, 2) co-
setting a policy, 3) joining in planning, 4) joint decisions, and 5) participating in
assessments; 2. Development and enhancement of the Active Saving Groups’ welfares
consisted of an 8-step process, namely 1) creating transformational leaders, 2)
developing a shared vision, 3) disseminating the shared vision, 4) persuading members
to join, 5) conflict management, 6) evaluation, 7) organizing a simple work system, 8)
creating a work plan, and; 3. A cooperative network model of the groups consisted of 5

steps, namely 1) raising awareness of the need to build a network of cooperation, 2)



coordinating group agencies to build a network, 3) setting common goals, 4) connectivity
activities, and 5) learning together to maintain an ongoing relationship.

From the research results, it is suggested that development should be approached
based on knowledge arising from local wisdom and new knowledge developed within
the communities. Moreover, the government sector should promote and support the
faithful collection of resources by focusing on the roles of the communities in driving

the network to happen based on the original principle of group formation.

Keywords: Management, Active Saving Groups, Community Welfares, Network of

Cooperation
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g nvAYd lanadeanisuInisuuuiidiusiu (Participation Management)
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msndulalusseginiidmiuiavevey mitdusulufonssuvesssdnsilimdnay
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1.M19279uU (Planning) vanefle nMsassmadenvssuunsiiunistianmn
wieltlunsndulalusunan

2.1159A83ANTS (Organizing) MaNes miﬁmumimaa%wmmmuaziz‘q‘wﬁwﬁ
lgNINaNNAIUTENI 1 IngAULAT Y

3.m30sAUTRN (Commanding) vsneds nsviliAnnisdiluauauiladingg
fnunly §annstidudyeniifduszdedinsindedeans 2 nandnie nseeuld
Alidadudnymansanansmnufnudiule

4.msUszamy (Coordinating) vanefia MITINANNNE VB U TR Uaydle
atfuayuliiAnnsndedea sseninafuilelinisienduia

5.m3@3uRi (Controlling) Msfiamun1sAiualviussqauingUseasd

Zausd W1INN5, NMIVINITBINAYNS, (NFUVMUUAT : PIAINTUITINGRY, 2539), Wi
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“aiios inv1AUs, n1sdam s Ry, (ngemmanuns : Issfiniuninede-sssueans,
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< q

UUINYIBYTIUALSAG, 2549), 111 9 .
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. wnAnNAnNsIansidunszuIuns (Management Process School)
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3
4. WAMNARAUIEUUEIAL(Social System School)
5. LUIAMUAAGUALIRAIERAS (Mathematical School)
6

. WIAMUAAATUSEUU (Systems School)
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% vﬁaLi‘ﬁJum'ﬁfﬁ’mu@%umauium'ﬁﬂﬁﬁ’amu vidailuddusenslunisdanis dsdunsdnnis
FusrfesidfusenisneundinvsdoshidaneusazdoqlUazyeylsd sdaindu
NANLNUANIZTN1INIINYIAIERNS (Scientific Management) ASEUIUNITIANITILAINUA

YOULUALAZNLNTIN N TURDUAS [ Tog et nLau



20

v a

weau 29da813A37 WnIen1sauuinisdanis linaalidn nisdanisdu
TmaniuazAalziomanaoluiie

msfinaninsdanisifumansuioinermians (Managements Science)fnsnz
834AA9133 (Body of Knowledge) Flgunidnuandusruuiasndnnissneg likunssuiunis
AnwegasiaiiiosnnngdanisuariinideTrununnnuageudivanddaldiinisAnyiam
USUU5991nmdng NI UNALAEN1TNAR830ELE BB ARt 1sl3AnmANS T Al

a aa

anuauzigmsunilouiuing mansusansivu 1all Wand

KarN15NNa1IINIsInnIsiduRalzmety 1Haau11nn1sannisiduisnisin
AU degAnulvussendliesdnisussauadsiussaunaudgnaniinisdanisdu
Favzvesdaly ANS1ZNTIANITILADINNATATSNITINDIANIT kazUNANALNTONLABYDY

aurdnlussdnisunldiinadseloviunasAnisasdus Tan1sdalasuangyiuiudn

PnAavy (Artist) 51292t TUNEIANNSA P SUINAIANSVDINITIANIT LI UTUNITIANIT

Y Y
v

ninenTuYEd Lasnsnensing Wielides wisUsslevisossansviuinian

WAILNN5YBIAANT MR 1UNTUTMITRNIS Fadunissivsimanufiieaty
ndnN13r8INIsUIMITTANTT uagdinisussgndaufinanduldtuesdmsdnumsgeingg
Tunsimdnnsuiamdnnnsludszgndld enalsiifnnadeiusmsaun ﬁaﬁl,ﬁmmmmmaﬁ
ddgfiin msuimsdaniadunuiifeatestuuyud wasuyudiaududounazus
Wasulumuanmwedeninuey Judunisendsissiunenginssuaywdldeinaudivamss
Fe50u fezdowhnisiinufifedwraiienfeatundnnsusmsianisdun il elilads
B3 uazmaiaingg ARunuszrIaziduiumsUFoR

3

Fannsndausineadumansvenisuinisdanisindudedifauslunig

Xy

17 |

Uszgndnuiiaiiinaniludnuaedie Afe Inermansasulmsinnuiiivinisusfads

Y

apuisnsufoRtues

' '
S a a A

aviu IngmansuasalzdnludmusenevdaiusasduliiAnnmiauyseiau

Aoy

Wisumlauwis gy niinuiiiagauneefesdlanuaunaseninadiu 2 auieasyilianudy

]

a

Uszaumnudsangn

[

@Q muu Uﬂﬂammmmwmmwumiﬁmmummmmmmsﬂumi

nN1T ﬁ]uLﬁj Uy nAan ‘LJ']I‘V? pean1sanduldlunaniey ‘Ui ﬁUﬂ’]']llﬂ'?Li G 3gn

e

An1sTivsTaumLdsa mmaamumumwmmam wardnAavy Miduininemans

wagiauimuglig vénnsansgegiane uaviiudn@adzfinszazdes

=
N
2
ee
i)}
o}
)
-
pind
Calle

2T wgou 1AATAT, BIANISHASAITIANAS, U 35-36.



21

SAnUszyndmnuilaun uidgvnlunisdnnis ueea Jan 13esdns Taantunts wasnstu

Tussanislimduldlasen

v v
a v a L3

usnan dadlinivnsinuduquansimgluiuoufeafuidugnatiyadieels

ﬂafnaqﬂhmmi*u%‘wWiﬁmmiuuLﬂummamLLa“ﬁaUﬂanﬁamam%ﬁuéfaﬁ Tullemnianis

o [

a Ly ! a & & o a va
UImsdamsdnfadidunisiianuiluujdanier i msﬁmmmuﬂumaaqaawﬂﬂu

Vo

finnsfivszauaudnga JeinduffifivimaniuasAavslunmsuimsdanisegludaies?
U3989A Wndum? lananairuzlilaun

1. wineufieiinsdanislildsunadusaduiuavsviedal lutlagtuing
Famsfialildsuanudisaduasduiavzmsldauamisovierinuslunisdiduan vl
lisumnudnsasnnnitegisduy

2 ludsdadideiinisdnnisazduavielaiudluutuey funnuaunsauassinwy
Tunsdnnisvesinniatudifny

3 dewdesneanmsdanstuldinisAnues el ssuunagldfinisAndundnnis
Aaqlunisdansuasfirnudndulunisuiulsmannmsiiaenadesiuanuslmignisdanis
Jonanedumans vieinemsviemalulad avmils

4 lutltuiinsdanindumaniiferuimidnssduinisifowasimuily
agnIelnauin

5.ustogslsfnunnudfniseeusvegiuiiinisdansuiontsuimatuiy
mansanunilstsiimsinuiuetaszuuAnuuazg@sldsuanuduialunmsianisuions
U%m'ﬁfué{aqmﬁaﬁaﬂwst'mnaﬁsJﬁauaam%’ud%ﬁuﬁaﬂLW'ﬁmi‘Juﬁawaqmmmmmmu
yamsasiplideindufadmnaiudomesruanmsowagiinuslunmsdiiunuinnitesng
duvauzfenfutiogiugessuindumanimemszannsodnnldogislissuuuasfinisAnduy
Wunannissnaguaziiluuiiflona

MnMsAnsLAaiidudsiufiseanunsoasulddinsdanisiuduis
InemansuazAaumanslngdunsunszuiunslunisinwmanudesailsruuiasldims
AnAunannsinenlunsianiskaziinsuiulsmannisiiaenndesiuaus v gegiaue

Jaduingrmaniduanuainsanagyinvelunisuszendienninuinannisuasngug lu

28 ¢ a v & y o Y a a ¢ ¢
WU YILAY, AU LU BIAULN BINUNITUING, (‘Uan CAMSUUYYANEATLAY

]

fpuAans IInedeysmn, 2542), ¥ 9.

o o

29 I3 I a I3 o o . a o L3
UI783A G]ﬁ]‘LNYI,ENﬂﬂ’ﬁLLﬁuﬂﬂiﬂﬂﬂﬁi,(ﬂEQL‘V]'Wll‘M']Llﬂﬁ S USENTINAEU (1977) 9104,

2542), #1 25.



22

Usuldlunrsandunuielimunsaudvanunisaldandeuuaziidnsanuinguszeasd

nenunladnytudadufalmans

=

o 174 [ [

NOWYNNYIVBINUNIIINNIT

N EMUNEAHUIANUANYTOANUETIIAT UL 1IN NNANLINITNATOUKALNS
@ S a o ' = 1 o ca A =~ o v & v
dunpaudunudlangudunguvsenuiavyvesluwirdniyeuleedsiuuaz fududeasy
a8 19199 AnssauwazesuiengAnssulunisdanisesAnimisnsAnyieg1aduss uudn
noulasunisiigatvesqfiaznaradunginasinguiiiuwnanufaffivegnawazaiunse
inludszendlduaruf i languiiunuimlumslidesuieieaduusingnisalnaliuas

Fuugdmium eI lmihnguinisdnnisesdnisndninnmsvaneviulaiaus ilaguans

v
Y v A

agunguiautnszezan®le dadl

o
U a

n) NuIAnIsaten s
1) LuwIRnveaNsasnAuLaINgIaas(The One Best Way)
2) wAnUeees3HlEa (MMFUSMITURINRTTALALNTZUIUNITIANIS 5
9819139 POCCC)

3) uwiAnvedlataaleeinuwazqisesnan (POSDCoRB MODEL)

4) LUIAAUDILUNTLIUDS (BIANITUUUIEUUIITNII)

) nouiosinsainuanlnivis oLy veduRus
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2) WUIAAURIdUSISNLNELaT

)
)
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)

4) wwrnuAnveamesndsulsnvgu] 203y (Wseqela)

A) nufesAnisadeln
1) Ngu3euu IPOFE (Input-Process-Output-Feedback-Environment)

2) nunsInnisauan Ll

3) noufesrmsganatlmivseyalisudeu
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n) mwﬁaﬁﬂ'ﬁaﬁaﬁu’«ﬁu (The Classical Organization Theory)*!
1) MQuNFIANTINURENINeansveuNIsNAuUaINdIaes
wW3n3n AUUAD mdiaed(Frederick W. Taylon) eansyneindduidugiiaue
nQuimsdanisaundningmand (Scientific Management) waglddeindudaumenis
Fanmsmundningrmanslagtuuanudndainemansunlifunsdansiduaunsnds

Aaa

AR d Ay A ouuiaNAnfi I AumvunisiafignlunsufURau(The One Best
Wayllnguosiinsvaumnegslussdnisasiiisnisi afigaiiesisifvauenvionnd
wmeaesldiiaunisnsaeadaeniiounuuanisedy (Different Rate System) Jafunuusn
faeaiadunetuiedusgdaliawhnulisginsdaniseandiaos® 1dun

1yhmsAnnauusiazduieIBmsmaingimansuagiamuisnsiafigadimiu
MsULsazeEng

2 ldvanmsmadneimanslunisAndentaznisinausuntdnauuazieunng
mmfuinveulivihaulivnzaufigadmiuudagay

3 imsuszanunuiuegelnadaseninguimsuasniinay

4 nvsnuiazausuiareulunududiunigg

Wdlaas A1 NVINEEIEATRILLIAATAINIMENT fe AN1SUIIMNITINA
nIalssnulviiussansnnuazysvdnsnagean WwdlaaiusspnunulsazauUIouiaiion
\nsesinsiiannsavsulsuileiiumananvesesdnisliiuanu@niiin“The One Best Way”
FovszAvBnmunamuhaugeananintuliiusiostusgfudsidny 3 eg1e®ie

1. idonauiifinrmaninsagsga (Selection)

2. Anpuusuaualignds (Training)

3. maalaliAndddlalunisviem (Motivation)

L aninn 513¢3ans waz Iuad lnnaeuns, wanuazngefin1suininisine, wih 10.

*Z Anfguns Welauinszna 919 5.0, naen1suinisnisine, [eeulail, unasfiu :

http://portal.in.th/kitsuntorn/pages/1288/ [10 Lu.8. 2554].
* as1eaziBenly 21301 5151ATANS WAz FYaY 1AITUAT, RANWAENgUHNITUTHIS

ANSANW, MTN 10-16.
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TunuideiFes nauazmsiadeuln” (Time and Motion Studies) méiaes (e

11 $3Fmaneingimaniazussg g Uszasdiliodifidvafidian wideluifnsuvsny
fuving UdRseauaneiassuiinreudeseAuuL mMEaesiauassuun1sanedu (I1e8) v
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I1INN1IANYIANIINATUNS NN Y N15TANITAIUNE NINE1A1anS (Scientific
Management) U84n8Lae35 lAIUsENOUMBRANNITEIRALY 3 NaNN15AD

1.n5uUsu (Division of Labors)

2.m3muANauateRulvInNaea(Hierarchy)

3. M3emLieasiewsegla (incentive Payment)

2) nunsiInn1snsudRnisvesesdsivilea

999371l8a (Henri Fayolled 97 udn1vemauinissnnisnisufsanig
(Operational Management Theory) #3atniginsunsvinuiieindudnirensusnisinnig
asflnsldosiaiufiauengufuimsssdnmsegnaduniams
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1.717197379uK U (Planning)

2.1159993AN15 (Organizing)

3. mstafudiyrmien1sdinis (Commanding)

4.n5Useaueu (Coordinating)

5.m3AuAL (Controlling)

Tnvianlon uasindiaasazidud fayanad Ui iR unagisnisveudly
Usgdninmuavysydnsuausiasliinoswnu Indnen”*
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v
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3 Seufenniy, vt 17.
35 a & a o " a a a = <. oA
Anfquns WeTmwinszga 117 5.9, nguin1suinsnisfine, [eoulail, unasiun :

http://portal.in.th/kitsuntorn/pages/1288/ [10 tu.&. 2554].
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10.mduszuusndou (Orden) mnefa auffviotangunsaivisvansdia ey
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Wasuulaaguausutheannusufamsasimmawnldinsedenudussuuhliiauiy
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12. ausTunsiazadygrurvesunains(Stability of Tenure of Personnel) 1141l

[
o o

Tneesinsfifauasuanules iuazyildnulifivssansimedieumsaas syl
annsafimaeunuiidseuiuldidlediiumisinag

13.M5350859a534 (Initiative) Jlésdudiymazanunsainnudnisuaiieassd
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At grammsdumdnae i uiyrisuantadutayrgeaagseaumanlngende
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