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ABSTRACT

Research results can be summarized as follows: This research There are 3 objectives: 1)
to study the problems of public administration of Sangha Administrators In the district Chachoengsao
Province 2) to study the strategies of public welfare management of Sangha Administrators in
Mueang District 3) to propose strategies Public administration model of Sangha Administrators In
the district Chachoengsao Province. This research Using qualitative research methods Collect
field data from key informants such as Sangha Administrators in Muang District Chachoengsao
Specialist management and public health experts, with in-depth interviews with 20 key informants /
person using interview form A structured model is a tool for collecting specific group discussion
data for 8 images / people using a group chat record as a tool for data collection and data analysis

using analytical techniques. Contextual content

The research found that

1. Problems of public welfare management of Sangha Administrators in Mueang District
Chachoengsao Can be classified according to the four main characteristics of the public welfare
mission: 1) the operation of the business to support, including the temple or the clergy Take action
on your own. One has a purpose 2) Supporting the business of others for public benefits, including
support, promotion of state or private businesses or any one who operates and that is for public

benefit 3) Supporting public property Which is the public domain, which includes support for



places and objects for public benefit And 4) support for the creation or animals means helping people
to assist in normal. And various disasters for public benefit

2. Strategies for public welfare management Of Sangha Administrators in Mueang
District Chachoengsao province is as follows: 1) The business operation to help support the strength is
that the temple has a place to support operations. The Sangha Administrative Officers in the area
are the real recipients of the problems that occur in the community and the Sangha has a policy to
promote public operation. Estimated for ongoing operations, there are opportunities for Buddhists
to support operations, temple affairs, and government agencies. J fully supported in the extent that
can be done and there are obstacles: Wood media helps disseminate public information as much
as they should. 2) Supporting activities for others for public benefit. The strength is the temple.
Marseille center of the community of Buddhist Monks and the leaders of the community's spiritual
weakness is a lack of coordination between. Temples and government or private agencies There is
an opportunity to become a popular public mind concept of people in society and there are obstacles,
such as temples or corps Participation is limited to the extent of J's support. 3) Support Public
domain, public domain location There is a strong point that the Sangha Administrative Officer is
a good leader. There is a weakness: lack of cultivation of public domain care for the people.
There is a chance that Buddhists donate money. In creating public domain at the monks Is the
operator and there is an obstacle which is the person or group of intruders Areas that are in the
public domain for the benefit of There is no permanent agency to support the case. People in a
disaster situation have the opportunity to be Dharma as the needs of people in today's society and
have obstacles, ie, the law does not allow J to help all kinds of animals.

3. Propose strategies for the form of public welfare management Of Sangha Administrators
in Mueang District Chachoengsao According to each aspect of the research, as follows: 1) The
business operation to help support Ie, creating a network of 3 cooperative parties (home-temple-
state) with a zero measure Central drive On the basis of the fellowship principle is mercy and
goodness With the opportunity for All parties can access real information. Focusing on the appropriateness
of the context of each area. 2) Supporting activities for others in the public interest is promoting
the role of Sangha Administrative Officers in As the leader of the community volunteer spirit
group, namely, feature management Personality of the Sangha Administrative Officer Management of

technical features, motivation And management of skills, experience and knowledge related skills



With public welfare work 3) support Public domain, public property, is the establishment of a
fund to maintain public property, with the Sangha Administrative Officers as the mainstay for
donations from Buddhists in the area. Setting up the fund to be in Characteristics of a scholarship
with caregivers in

The form of a committee consisting of representatives of the clergy, the government and
the people in that community by using funds in the fund to focus on repairs or Maintain the community's
public domain. J is in good condition. And organizing youth training activities to have Love and
affection for the public domain of the community is important and 4) The support of people or
animals is the establishment of a center. Treating mental conditions for the poor and disaster
victims By using the area of the temple Is the location of the center, has a management structure
in the form of a joint committee between all stakeholders There is an action plan to support the
sudden disaster. There is a model of the main operation which is psychological healing activities.
By letting monks Work with personnel from the Department of Public Welfare and be able to
practice outside the area to treat the mental state of the needy and those who are unable to walk.

Service entrance

Keywords: strategy, management, public welfare
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