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Abstract

The results of the research found that the policy, principles and processes of
managing the World Heritage Area Kamphaeng Phet Historical Park, Phuphakee Province
include promoting the establishment of local conservation organizations Improving the
condition of houses in the park area Study and prepare a specific city plan Local
volunteers in the preservation of cultural heritage Surveying and relocating houses that
have an impact on historic sites or an obstacle to the development of infrastructure
systems Development of parking spots Shops and services Tourist Information Center
Providing space for waste management according to academic principles Training to hire
people in the area to participate in the exploration, excavation, digging, and restoration of
historic sites. Training for government agencies and local authorities To prepare for the
management of the historical park area and the development of service points in the
tourist information center

It also found that the current situation, problems and obstacles in the
management of the World Heritage Area, Kamphaeng Phet Historical Park, found that every
project achieved a good level of goals. But some projects have not been developed for
continuity And lack of clear work processes Also lacking continuous coordination And there
is no public employment in the exploration, excavation, excavation, and restoration of
historic sites But hired to take care and keep clean Every department is ready to manage

the historical park area. As well as being ready to cooperate with other agencies But the



operation still lacks coordination to promote the cooperation of each party As well as the
lack of coordination for cooperation among various agencies Especially educational
institutions The results of the analysis of factors related to the management of the World
Heritage Site found that the personal benefit factors, awareness, faith, sacrifice, leadership
characteristics, partners Strength and promotion of cooperation The policy of the Parties at

a highlevel

Guidelines for development of world heritage management Found that the
aim of the project should be set to be true to achieve Clearly defined directions The
contact information of the coordinator Actual implementation plan Identify steps that are
flexible that can be adjusted in real situations. There are ongoing meetings between
parties. Follow up the progress and promote cooperation between the Parties with
strength Add public relations channels to outside parties. Local administrative
organizations or private sectors are involved, with the Fine Arts Department having a
primary role. Study the effects or benefits that occur, assess, improve during the project
implementation As well as for use in improving multilateral participation in the next

project
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Analyticalstudy to Factors Relating to Multilateral World Heritage Site
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Abstract

The research found that the policies, principles and processes whichmanaged
multilateralWorld Heritage Site ,KamphaengPhet Historical Parkwereto promotethe
establishment of local conservation organizations project, home improvement in the Park
Areaproject, study program for specific city planning project,a local volunteer program for
the preservation of cultural and artistic heritage project,surveying and evacuation of
dwellings project that affected the archaeological sites or interrupted the development
of infrastructure,development of parking lot shop and service visitor information
project,centerwaste as academic management project, training programs for people in
the area to participate in exploration, excavation, excavation and restoration of historic
sites project,training programs for government agencies and local authorities to prepare
for the management of the historic park project,parking development and shop and
service visitor information centerprojects.Factors which related to the management of
multilateral World Heritage Site of KamphaengPhet Historical Park are the factors in term
of personal benefits, awareness,faith,sacrifice, the nature of the leader,strength of the
associate, promotion of cooperation between the associate,and policy of the associate.
As a whole, all the factors were at very level. The guidelines for the development of
multilateral World Heritage Site of KamphaengPhet Historical Park should be identified
the coordinator's contact information for each project clearly.lt should be planned in a
practical way or specify flexible steps that could be adjusted in real situation.There

should be ongoing meetings between the associates, and leaders must be strong enough
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to push their partners to coordinate and cooperate as well as add a promotional

channel for informationto the outsider as far as possible.
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