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Abstract

The objective of this research were 1) to study about change
management based on Buddhism in aspect of Eastern and Western sphere 2)
to analyze the element of change management 3) to study the principle of
Buddhism for administration and 4) to synthesize the method of change
management based on Buddhism.

Research findings were as follow;

1) Change management following the concept of Eastern sphere were
based on Aparihaniya Dhamma and local wisdom i.e. focusing on the details
and following the duty and incidentally change management following the
concept of Eastern sphere were based on good management and good
governance.

2) The element of change management for Sangha affairs administration
of Chachoengsao province with indicators that are comprising 1. people and
indicator ; rising of members, number of graduates for Buddhist education and
higher potential of personnel 2 . Process and indicator ; rising of participant
member and transparency of process 3. Corporate governance and indicators;
information and technology are ready to access 4. Planning and indicators ;

strategy plan to reform Buddhist Affair 2017 — 2021 0f Sangha community in



Chachoengsao province 5. Preparation and indicator ; to administrate Buddhist
property, raising the level of governance, developing temple to be the center
of Buddhist propagation, building Buddhist security and 5. Vision and indicator;
security of Buddhism, morality cultivation and leading society to sustainable
peace.

3) Principle of Buddhism to govern Sangha community of
Chachoengsao province were Sanghawatthu for self-governing, Brahma-viharas
for people-governing and Iddhipada for work- managing.

4) The result of analyzing change management based on management
was found that the good sgovernance play important role to synthesize
efficiently and analyzing the result of achievement following Bhavana 4 was
found that Panya-Bhavana lead to develop people and others were focused

on Sila-Bhavana importantly.
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