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Abstract

The purposes of this research were 1) to study the needs for the
development of the Buddhist Sunday Center in Nakhon Sawan Province; 2) to develop
the Course on Could educational management platform for the Buddhist Sunday
Center of the Sangha in Nakhon Sawan Province; 3) to develop the learning package
of the Model Buddhist Sunday Center to support the new social life of the Sangha in
Nakhon Sawan; 4) to upgrade the management of the Model Buddhist Sunday Center
of the Sangha in Nakhon Sawan; and 5) to develop the policy proposals of the Sangha
in Nakhon Sawan Province and the development of the Model Buddhist Sunday
Center. This research was an applied research, divided into 5 steps as follows: 1)
interviewing a group of stakeholders of the Buddhist Sunday Center, 9 people, and an
academic seminar, 40 people, in order to study the needs and necessities of
developing the Buddhist Sunday Center in Nakhon Sawan Province; 2) for Research
and Development, R1 was group interviews with 12 users, D1 had developed the R2
platform, model testing and platform evaluation with an experimental group that
voluntarily participated, 16 people, and evaluated using a satisfaction survey. Phase 2
was the evaluation of efficiency by selecting 10 people specifically and D2 had

improved and revised the development of the platform to develop an educational



management platform; 3) there were in-depth interviews with 9 key informants,
organizing community forum, and developing online learning package. The population
used in the study was people in Nong Nom Wua Subdistrict, Lat Yao District, Nakhon
Sawan Province. The research instrument used was an in-depth interview form, group
discussion form, field recording form, evaluation form for elective learning groups to
develop a learning package for the Model Buddhist Sunday Center; 4) there were In-
depth interviews with 15 people, SWOT analysis and workshops with 25 people. The
tool used in the research was a form of knowledge evaluation, understanding before
and after training, skills assessment and satisfaction assessment form for upgrading the
management of the Model Buddhist Sunday Center of the Sangha in Nakhon Sawan
Province; and 5) overall evaluation of the project was conducted using the CIPP Model,
group meetings of 16 people, SWOT analysis and TOWS Matrix for developing policy
proposals of the Sangha in Nakhon Sawan Province and the development of the Model
Buddhist Sunday Center. The research results found that:

1. Necessary needs for developing the Buddhist Sunday Center in Nakhon
Sawan Province analyzed in terms of causal relationships, it was found that 1) path
analysis of intervening factors determining behavior found that 1.1) the goal was to
increase the number of the Buddhist Sunday Center in Nakhon Sawan Province by 20
percent in the 2024 budget; 1.2) behavior consisted of educational personnel who
were able to learn, accept and adapt to changes; students and parents were ready to
learn and administrators could create an atmosphere to promote good learning and
could build confidence; 1.3) supporting factors included knowledge, budget, and
opportunities; and 1. 4) activities included education, training, and development; and
2) potential analysis and readiness to drive consisted of 2.1) specific abilities consisted
of educational personnel being able to use the specified tools with understanding that
can be applied; students and parents could communicate and see the importance of
using free time to benefit and that administrators had skills, vision, good management,
and human relations; 2.2) motivation consisted of submitting reports according to the

criteria of the Nakhon Sawan Provincial Cultural Office and learning together for people



of all ages in the community; and 2.3) general abilities included adapting, being open
to new things, being an organization/learning community, and using IT + On Cloud.

2. Development of the Course on Could educational management platform
of the Buddhist Sunday Center of the Sangha in Nakhon Sawan province consisted of
2.1 understanding the problems, studying the possibilities; 2.2 analysis by meeting
with the mentor team and the research team; 2.3 platform design/development by 1)
overall design and components, 2) design of the Buddhist Sunday Center system; 3)
design of teacher use; and 4) design of student use, and 2.4 evaluation and
development of the platform by 1) testing platform model and the evaluation using
the platform user satisfaction survey found that the satisfaction results of the platform
users, overall, it was at a high level (X = 3.84, S.D. = 0.81). When considering each
item, it was found that the knowledge and benefits received had the highest level of
opinion (X = 3.88), followed by access to information and content (X = 3.86), and the
least was application and use (X= 3.78), and 2) evaluation of the platform by the
results of evaluating the effectiveness of the Course on Could educational
management platform of the Buddhist Sunday Center, overall, it was at a high level
(X = 3. 61, S.D. = 0.74). When considering each aspect, it was found that it was at a
high level in every aspect, and 2.3) improvement/development by 1) organizing
documentation of user manuals, namely user manual for students and user manual
for teachers, and 2) publishing the platform by the registered URL that was

https://buddhist sunday.com/
3. The development of the learning package of the Model Buddhist Sunday

Center to support the new way of life of the Sangha in Nakhon Sawan Province found
that it consisted of the following methods and processes: 1) analysis and
determination of joint goals consisted of important information giving activities in the
supervision of government policies and projects, representatives of the Sangha and
stakeholders in driving the center's activities. The results obtained were the Logic
Model, common goals (educational activities, training, supporting factors, behaviors,
and goals) and the Readiness Building System, readiness analysis (general abilities,

motivation, and specific abilities), 2) the (draft) local learning package consisted of



activities to organize a forum and dialogue to listen to opinions and design mechanisms
and processes (draft) for local learning package and setting the framework for local
learning content and jointly draft of a local learning package. The result was a local
learning package based on community soft power, 3) development of an online
learning package consisted of the development of an online learning package,
compulsory subjects (Dhamma Studies for Primary Level) (work and career learning
content package as a learning package according to the philosopher), student
development activities and the expert maps, and the results of the evaluation of the
online learning package. It was found that the learning management plan, learning
management activities and measurement and evaluation in all aspects of the
assessment were at a very good level, with an average of 3.75.

4. Upgrading the management of the Model Buddhist Sunday Center of the
Sangha in Nakhon Sawan Province found that it consisted of 4 areas: 1) in terms of
academic administration, digital technology should be used to create website for
curriculum work, compulsory subjects, elective subjects, and student learning
development activities, measurement and evaluation, finding learning resources by
adapting them to suit academic work. Administrators and teachers could access the
academic management system quickly and easily. Using online courses through the
website was easy, convenient, and fast. Measurement results and evaluation of course
grading through the online system could be checked, 2) in the aspect of personnel
management, digital technology should be used in personnel planning, recruiting
personnel through the website system, accessing the structure of personnel
management, preparing a history register of administrators, teachers, and officials,
compiling information into a system that can be connected to other systems and can
be quickly searched in the system, 3) in terms of general administration, digital
technology should be used in creating website for general administration that can be
stored in the system and documents can be downloaded easily and building
information in the system can be viewed for ease of use in various classrooms. There
was publicizing it to people in the community. There was faster and more systematic

coordination. Documents were made to report the results of student development



activities to the Cultural Office quickly, economically, and the use of consumables
were reduced, 4) in the aspect of budget management, there was access to the use of
the budget through the website system to make work easier and faster. Believers had
access to the donation system through the website.

5. The development of policy proposals of the Sangha in Nakhon Sawan
Province and the development of the Model Buddhist Sunday Center found that the
objectives of the policy proposals to enhance the drive of the Buddhist Sunday Center
to support the dynamic society of the Sangha in Nakhon Sawan Province. The target
group and area were 21 Buddhist Sunday Centers (statistics for 2023). Implementation
strategies were 1) proactive strategies consisted of 1.1) promoting and supporting the
participation process of network partners at the local level to achieve results (indicator:
number of supporting network partners), and 1.2) increasing the capacity of religious
persons, enhancing knowledge, creating understanding and developing appropriate
specialized skills (indicator: number of religious persons who have been developed);
2) corrective strategies included 2.1) developing a learning curriculum by integrating
Buddhist knowledge with community capital to create Buddhist learning innovations
that were consistent with the spatial context (indicator: developed curriculum), and
2.2) developing a good governance system focused on transparency in management
that can be verified in every dimension (indicator: number of entrepreneurs
participating in development); 3) preventive strategies included setting up a team of
mentors (Technical Assistance Providers) for help to support operations in various
dimensions (indicator: established mentoring team); 4) reactive strategies included
development guidelines and indicators, including upgrading management capabilities
with  modern and appropriate information systems. (indicator: number of
workshops/number of the Model Buddhist Sunday centers participating in activities).
Policy evaluation was divided into 4 areas, namely input factors aspect, process aspect,

results aspect, and impact aspect.
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